
 
 

 

 

 

 

 

Krzysztof Trojanowski 

Inno-projeKT 

k.trojanowski@inno-projekt.pl 

www.inno-projekt.pl 

 
 

 

 

 

 

 

 

NEWEX 
Kick-off meeting 

 

Lublin, 27th January 2017 

mailto:k.trojanowski@inno-projekt.pl
mailto:k.trojanowski@inno-projekt.pl
mailto:k.trojanowski@inno-projekt.pl


Content of the presentation: 

◦ NEWEX Different Approach 

◦ EC contract: Gantt chart (all details) 

◦ Gantt in MS Project (flexibility of views) 

◦ Secondments: Excel Data Base (flexibility of the data summary and analysis) 

◦ Needed information 

◦ eLearning (proposal) 

◦ eLearning: Plan of activity 

◦ ….  
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Info needed in accordance to EC requirements   (best before the 10th of February 2017) 

◦ Secondments (T1.1, T1.2) : names + dates (will be introduced to the data base)  

◦  Secondments (T2.1, 2.2, 2.3) can be planned in May/June 2017 (at least 1 month in 

advance) 

◦ Next periods accordingly… 

 

Info from NCP 

◦ Models of the deliverables, reports not available yet (contact with EC Officer-own 

models, preferences?...) 

◦ 1PM = 30 days (does not matter if 31 days month e.g. January or 28 days – 

Febrauary):  secondments  from 4th May to 3rd June is calculated as 1PM=30days) 

◦ …   
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Activities and dates 

◦ eLearning Platform installation + configuration (logos, outlook, basic functionalities) 

◦ Initial test (e.g. simple mathematics) course preparation  (date:…) 

◦ Training (Lublin?) + Simple Guide (how to use the platform) + tests (date:…) 

◦ Elaboration of Courses (after each/selected workshop) 

◦ Summary (marks, statistics, reports)   

◦  option: more complex and sophisticated courses (interaction between Teacher-

student, forums, more tools…) 

◦ … 
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Thank you for your attention! 
Wish us all Good Luck!  

 

 

Krzysztof Trojanowski 

Inno-projeKT 

E-mail: k.trojanowski@inno-projekt.pl 

Web: www.inno-projekt.pl 

 
Mobile: +48 502 649 017 
 
 

International Projects: 

- Proposal preparation 

- Management, Administration 

- Brokering  

- Trainings (customer oriented)   
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